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GIDEP - INDUSTRY ADVISORY GROUP (IAG) CHARTER
1. PURPOSE:
To define the compostion, duties and respongibilities of the Government- Industry Data Exchange
Program (GIDEP) Industry Advisory Group (IAG), and st forth the by-laws under which the group

will be organized and operated. The primary purpose of the IAG is st forth in the GIDEP Program
Charter. (Seell Authority, below)

2. AUTHORITY:

The GIDEP Program Manager has issued this IAG Charter as authorized by the Department of Defense
Joint Logistics Commanders, and as provided for in the GIDEP Program Charter, dated 14 March
1991.

3. SCOPE:

The IAG will work dosdly with the Government Advisory Group (GAG), the GIDEP Operations
Center, and the Program Manager aswell as other industry organizations to achieve the following:

a Provide the Program Manager with the Industry users perspectives on issues related to
technical information exchange.

b. Promote key metrics for defining effective utilization of GIDEP within the industrid
community that promote the core competencies of the community.

¢. Monitor and coordinate GIDEP participation and utilization within and between member
organizations by updating the annua communications plan that supports networking/mentoring through
active GIDEP participation and utilization between the membership.

d. Provide interface with Industry Associations and Societies to maintain current awareness of
industry thoughts and trends in data collection, storage, retrieva, and dissemination.

c. Provide feedback, independently or in coordination with the GAG, to the Program Manager
for the improvement of program operation and procedures.

d. Monitor new requirements or requests for datalinformation exchange within and among
Industry participants and demonstrate possible solutions for incorporation into GIDEP.

e. Coordinate the annual GIDEP workshop and GIDEP clinics in cooperation with the
Program Office and the Workshop Committee.



f. Assg inanannuad systematic compilation and formulation processin updating the GIDEP
Strategic Plan (Industry perspective) for short and long term review.

4. ORGANIZATION:
The |AG shdl be structured to best represent the views of the GIDEP Industry Representatives.

a The IAG shdl commission, from within its membership, such officers and committees as
necessary to coordinate efforts and focus issues to the degree gppropriate for the IAG at large to fulfill
its scope and to provide feedback to the Program Manager.

b. ThelAG shdl ensure that a baance of industry views and disciplinesis maintained within its
membership.

C. GIDEP Representatives from participating companies shal be digible for IAG membership,
in accordance with the By-Laws.

5. BY-1 AWS:

The IAG shall be organized and operated in accordance with these by-laws.

ARTICI F | - MEMBERSHIP

1. MEMBERSHIP - ThelAG shdl consigt of eeven voluntary, elected GIDEP Industry
Representatives chosen by vote of the Industry GIDEP Representatives. Vacanciesto the IAG may be
filled by appointments made by the Chairperson of the |AG with concurrence of amgority of the IAG.
The duration for a board member Appointee shall be for the remainder of the term of the board
membership that the appointee is being assgned.

2. TERM OF MEMBERSHIP - Terms of membership shall be for atwo year period,
commencing at the close of each workshop.

3. CANADIAN REPRESENTATION - At least one IAG representative from the Canadian
industry should be maintained, whether by vote of the Industry Representatives or appointed by either
the Chairperson of the IAG or the GAG Canadian Representative.

4. PROXY - IAG Board Members may gppoint Alternate IAG Industry Representativesto
act in their stead temporarily. In advance of the appointment, the IAG Member must contact the
Chairperson gating the condition and term of the appointment.

5. COMMITTEES - Industry Representatives may be appointed by the Chairperson to serve
on committees or otherwise assist the IAG.

6. IAG TERMINATION - |AG membership will terminate upon the cessation of that
member's company as a participant in GIDEP or by resgnation tendered to the IAG or Committee



Chairperson. Termination can aso be consstent with gross misconduct while as a member/officer due
to conduct or practices deemed unethica. Punishment for offenses may be areprimand or expulsion.
Documented actions may be forwarded to the sponsoring company or organization. A three-fourths
(3/4) mgority vote of the board is required for expulsion of amember. Disciplinary procedures shdl be
consistent with Robert’ s Rules of Order.

ARTICI F Il - IAG FI ECTIONS

1. BALLOT - ThelAG, dected at-large for terms of two years, shdl be eected by the
Industry GIDEP Representative membership by a secret letter balot from adate comprising dl digible
Industry GIDEP Representatives who express a willingness to serve and whose companies will support
them in serving. One half (1/2) of the board shall be dected each year, or the number required to fill the
board to the 11 member and 1 alternate capacity.

2. ELECTION OF IAG MEMBERS - Each Industry Organization or Company with a
specific Participant Code, recorded in the GIDEP Roster shdl have one vote for purposes of IAG
membership dections. If more than one individud is shown under the participants code in the GIDEP
Roster because of interchange responsibility then a single coordinate vote is required.

3. ELECTION COMMITTEE - An Election Committee, appointed by the IAG Chairperson,
will compilealist of candidates, communicate candidate qualifications to voters, arrange baloting, count
votes, and certify results to the outgoing IAG Members a each annua Workshop. Ties shdl be
resolved by the Chairperson.

4. ELECTION OF OFFICERS - The new IAG shdl dect a Chairperson, aVice-
Chairperson, an Executive Secretary, and a Treasurer from among its members. The terms of office for
al officers shal be for one year, commencing a the close of the workshop.

ARTICI F Il - IAG MEFTINGS

1. IAG MEETING SCHEDULE - There shdl be not less than three regularly scheduled
GIDEP IAG Management Meetings per year and one scheduled IAG Teleconferencing Management
Mesting per month. The regularly scheduled IAG Management Mesetings shdl be gpproximately equaly
gpaced throughout the caendar year and should be in conjunction with the meetings of the GAG. These
meetings will normaly be at the call of the Program Manager, who will chair joint sessions of the GAG
and IAG. ThelAG Teeconferencing Management Meetings shdl be hdd the first Monday of each
month commencing at 1300 EST/EDT unless otherwise addressed by the IAG Chairperson. The lAG
Chairperson will chair these meetings and minutes will be prepared and submitted by the IAG Executive
Secretary.

2. SPECIAL MEETING - Mestings may be held & any time at the call of either the Program
Manager or the IAG Chairperson.

3. STATUSOF MEETING - Mestings may be open or closed to non-1AG members, at the
discretion of the Chairperson of the IAG.

4. RULES OF MEETING - Mesetings shdl be conducted in accordance with this Charter and
Robert's Rules of Order.



ARTICI EFIV - VOTING

1. IAGISSUES- IAG issues under discussion, with the exception of the IAG Charter, that
are not unanimoudy agreed to shall be decided by a smple mgority of those IAG members present.
Amendmentsto the IAG Charter shdl require 60% majority vote of dl IAG members.

2. PROXY - AnlAG Member, unable to attend a voting sesson, may eect to grant a proxy
to an IAG member by communicating that proxy to the Chairperson in advance of the voting sesson.

3. QUORUM - A quorum (i.e. more than hdf of the IAG members) will exist & any meeting
of the IAG which is caled to order by the Chairperson. If the number of voting members present a a
mesting does not represent a quorum, minutes will be annotated to identify the voters represented.

4. TIES- Tievotesand other very close votes should be trand ated to the Program Manager
and recorded in the minutes to reflect the issues at hand and the lack of clear consensus. Advocates of
minority opinions are welcome to present their recommendeations to the IAG Chairperson.

ARTICI FV - DUTIES

1. Chairperson
a Supervise activities of the IAG
b. Presdeat IAG meetings.
c. May establish IAG Committees and appoint IAG Committee Chairperson

d. Serve as spokesperson for the Group to the Program Manager and other interested
organizations and parties.

e. Interface with other data organizations regarding matters of mutud interest.

f. Propose dates, locations and duration of Management Meetings, Clinics and
Workshops to the Program Manager.

g. Approve mesting minutes and |AG related correspondence.
h. Sign Group originated correspondence.
i. Cdl specia |1AG mestings as required.

j. Oversee Workshop planning and operation, coordinating with the Program Office
and Workshop Committee as appropriate.

k. Approve expenditures of funds from the IAG Treasury.

I. IAG focd point for the ANNUAL Strategic Plan.



2. Vice-Chairperson:
a Act for and in the absence of the Chairperson.
b. Act as Good Will Adminigrator for the IAG.

c¢. Coordinate the Workshop Session agenda and presentations with the Workshop
Committee.

3. Exedutive Secretary.

a. Act for and in absence of the Chairperson and Vice-Chairperson.

b. Ensure the preparation and maintenance of full and complete records of the activities
of the Group, including agenda and minutes of meetings, records of votes taken, charters of the

|AG committees, recommendations made to/from other GIDEP dements, and such archiva
information as necessary.

c. Prepare correspondence as directed by the IAG Chairperson.

4. Treaqurer:

a Act asfinancia advisor to the Chairperson, providing quarterly financid atements,
projections of financia status and cost estimates of projects when requested.

b. Egtablish and maintain gppropriate financid accounts.

c. Investigate and identify to the Chairperson when requested dternate approaches to
accomplishing projects requiring resources.

d. Evauate IAG palicies, procedures and practices to ensure al statutory requirements
aremet. Advise the Chairperson concerning financid regulations related to the IAG.

e. Submit any financia records of the IAG to audit by two non-Officer IAG members
at the firs Management Mesting following the Workshop. Provide results of the audit and
make available any financia records requested to the Chairperson and the Program Manager.

ARTICI EVI - COMMITTEES

1. TYPES - Within GIDEP, there may be IAG, GAG, Joint GAG-IAG, Operations Center,
and Program Manager Committees. These committees may be ad hoc or slanding committees.

2. PURPOSE - 1AG Committees may be established to investigate issues, provide aforum for
cooperation, or monitor particular subjects as they apply to GIDEP. Committees are not intended to
preclude informa communications and should be utilized only to increase GIDEP' effectiveness or



efficiency.

3. PARTICIPATION - The Chairperson of the IAG and each committee chairperson may
solicit participation for committees and must keep arogter of current committee members from the
Advisory Groups, GIDEP Operations Center, the GIDEP Program Manager, and other GIDEP
participants and/or organizations whose support is relevant to the committeg’ s carrying out its purpose.

4. MEMBERSHIP RESPONSIBILITIES - Membership on committeesis encouraged and is
voluntary and dependent on acceptance by the Committee Chairperson.

VI CHARTER REVIEW

The IAG Charter shall be reviewed every five years or at the suggestion of the IAG Chair, The PM, or
by petition from the |IAG members regarding a pecific line item or section. The chair will notify each
incoming Program Manager of this clause within 30 days of a confirmed gppointment of anew Program
Manager.
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Date M. B. Newton
Commander, U.S. Navy
GIDEP Program Manager



